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DESCRIPTION 


DEPUTY DIRECTOR 
DEPUTY DIRECTOR (PLANS) 

DEPUTY DIRECTOR (ADM. ) 

ASSIST. DEPUTY DIRECTOR (ADM. GEN.) 

ASSIST. DEPUTY DIRECTOR (ADM. SPEC.) 

ASSIST. DEPUTY DIRECTOR (ADM. I&s) 8 

GENERAL COUNSEL 

AD, CD 

AD, Cl 

AD, 1C 

AD, NE 

AD, 0 

M *-£C 

AND SCOPE OF PROJECT 


I 1 AD, RR 

I 1 AD, SI 


1 I AD, SO 

1 I ADVISOR FOR MGT. 

I I CHIEF, ADM. SERVICES 
I it I COMPTROLLER-'' 

I I PERSONNEL DIRECTOR 
[ ~3t~"| CHIEF, PROCUREMENT 


OEU VITAL DOCUMENTS 
IK 1 PRC FILE 


CIA PROJECT NO. 


j'MMMtogfer c lor Qm 
la the Irtwsst-getlre 
ft r ogam- ' n 


PROJECT DURATION 


Fiscal Ims ii/$l 


la order ts ear sy out the investigative raqulraacntfs sappcrting of aerating, 
actlyjtlee of CH» pias tea tm&ixvm gats lgvoiTlflg appliormtg tml asaodateg* 


25X1 


Z&S therefore feel* that the purchase of IS additional care, at ajjproati- 
aitieJy fl*i£O*0O each. would help eurqr out Its progewa sort- ai'fsetiWlj and 


| SUMMARY OF ESTIMATED COSTS j 


OBJECT CLASS 

VOUCHERED 

UNVOUCHER ED 

TOTAL 

01 

Personal services 

$ 


$ 

$ 

02 

Travel 





03 

Transportation of things 





04 

Commun icat ions 





05 

Rents and Util i t ies 





06 

Print i ng and Bind i ng 





07 

Other contractual services 





08 

09 

Supplies and Materials 

Equ i pment*** • **#»***• 

Other 


i6.aoo.aj 


l6,aQQ,QO 


TOTAL 

$ 

16* 300. JO 

$ 

$ 16.600*00 

| SPECIAL PROVISIONS OR LIMITATIONS f. 

TIM Suresu of the Beds«l has approval, the purchase of the •*, 
of fl,$*QQ.{30 each* 

re at u legal Unit 


25X1 


26X1 
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TO: I I DEPUTY DIRECTOR 

I I DEPUTY DIRECTOR (PLANS) 

I -I DEPUTY DIRECTOR (ADM. ) 

^ 1 I ASSIST. DEPUTY DIRECTOR (ADM. GEN.) 

I I ASSIST. DEPUTY DIRECTOR (ADM. SPEC.) 

I 1 ASSIST. DEPUTY DIRECTOR (ADM. I&S) 

I "~l GENERAL COUNSEL 
I I AD, CD 

I ' "I AD, Cl 

I 1 AD, 1C 

I 1 AD, NE 

I 1 AD, 0 

I I AD. PC 

DESCRIPTION AND SCOPE OF PROJECT 


I I AD, RR 

I I AD, SI 

I 1 AD, SO 

I I ADVISOR FOR MGT. 

I CHIEF, ADM. SERVICE 

I 4"l COMPTROLLER (2) 

I I PERSONNEL DIRECTOR 
I X | CHIEF, PROCUREMENT 


I * 1 VITAL DOCUMENTS 
I X I PRC F I LE v 


CIA PROJECT NO. 


PROJECT TITLE 


Transportation 


PROJECT DURATION 


Fiscal year 19$1 


CIA shuttle service is being disrupted by maintenance requirements for busses 
new available. One additional shuttle bus is required to provide adequate service 
to meet current needs* The Chief* Administrative Services, has requested authority 
to procure one additional bus for this purpose# 


SUMMARY OF ESTIMATED COSTS 
OBJECT CLASS 


VOUCHERED 


UNVOUCHERED 


01 Personal Services 

02 Travel 

03 Transportation of things 

04 communications 

05 Rents and Ut i 1 i t ies 

06 Printing and Binding 

07 other Contractual services 

08 supplies and Materials 

09 Equipment 
Other 

TOTAL 

SPECIAL PROVISIONS OR LIMITATIONS 


$3800.00 

0800.00 


$3800.00 

$ 3800.00 


25X1 
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SECRET 

'■Heurity Information 


25 March 1952 


jisismAiauK Fcsi the FkojhGt imim qqmlteb& 


1* Your Garni t tee on lii *arch 1552 approved 
extension oi au thori & alien of this project subject to the 
undersigned's as cortal resent as to tdiether there was a 
continuing need for the acquisition q£ this collection. 

2. I have hod an investigat .on made of the facte 
and m satisfied that tier© ie such a continuing need. 


SIGNED 

UFlliS S. EsCKuli 
Deputy Director/ In tel licence 


LEBtjd 

Diet.: Orig. - pro file 
1 - DD/P 
1 - Dfl/I 

1 - Inspector General 
s/% - Controller 
1 - airier 


^?CVr 0!A!2I0K 

H** 1 Si IQ 13 VW ,2S 




■ j 


SECRET 

fl.-urity information 
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A WTO? ^'^RDPSSSOOSeaROOOBOOl 


TO: 


CIA PROJECT NO. 


uzuuuT^y 


project title 


l 1 AD. OSI 

| 1 MGT. OFFICER 

| 1 AD. OPC 

CE £S&- FILEpgC 

| 1 AD. ORE 

x Vital Document 

r ~l AD, OSO 


1 1 AD. 00 


l 1 AD. OCD 



2 nr — i 

nr — i chief, adm. SJiSServiees 
rx~i CHiEF,3dtiS: Procurement 


Two-Way Telephones in 
Agency Care 


PROJECT duration 

Fiscal Tear 1951 and continuing 


x Chief. CQMMO 1 

DESCRIPTION AND SCOPE OF PROJECT 

Motor pool service is inadequate for Agency needs* Increase in number of cars 
and drivers is expensive and opposed by the Bureau of the Budget* The alternative 
is to increase the efficiency of the motor pool* 


From State Department experience* the best method to increase efficiency is to 
install two-way radio equipment in all unassigned cars and provide a 50-watt 
transmitter for the dispatcher* who could then be in constant touch with cars while 
on trips* The service can be bought from the telephone company or the equipment can 
be rented from the telephone company, but it is recommended as the cheapest in the 
long run to purchase the equipment outright for 15 cars* It is hoped that the 
efficacy of the motor pool will thereby be doubled. 


SUMMARY OF ESTIMATED COSTS 


25X1 



OBJECT CLASS 


01 

Personal Services 


02 

T ravel 


03 

Transportation of thi 

ngs 

04 

Communicat ions 


05 

Rents and Util ities 


06 

Pri nt i ng and Binding 


07 

Other Contractual Services 

oe 

Suppl ies and Material 

) 

09 

Equipment 

Other 

v • • • • 

) 


VOUCHERED 


UNVOUCHERED 


TOTAL 


10.76ii.32 


10,761i.32 


TOTAL 


10*7614.32 


10*7614.32 


SPECIAL PROVISIONS OR LIMITAT TONS 


This plan will be successful only if all employees who use the motor pool will 
cooperate* Therefore, it is recommended that a notice (based on the attached draft) 
be circulated to all employees and compliance insisted upon* 


RECOMMENDATION ( PROJECTS J$y|EW COMMIT*#) 


ACTION BY DIRECTOR CIA 


finnnnwrnl tatm 




25X1 


SIGNATURE^ f^^MAN 1-81 ' ReleaSe - 00 g(Pp /05 : ^ A ~ RDr flAXE 


FORM NO. 


FP R 19 50 


10 - 1 
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Chairman, Project® Review Committee 8 January 195 1 

Chief, Administrative Services 

Mobile Telephone Service in Motor Pool Vehicles 


Proposal : To purchase and install transmitting and receiving radio equipment 

'for the dispatcher in the Motor Pool, rear of Que Building, and the 
purchase and installation of mobile units in each of the fifteen 
passenger cars operating out of the Motor Pool, 

Justification * 

At the present time* Motor Pool service is inadequate to serve the 
requirements of the agency due to (1) the expansion of the agency, 

(2) increased activity on the part of each employee of the agency, 
and (3) the increase in the number of assigned cars. 

Monthly reports from the Motor Section indicate that an average of 
ten to twenty calls per day cannot be immediately taken care of and in 
many instances must be refused entirely* This is subject to some 
fluctuation due to sick and annual leave of chauffeur personnel sc that 
the number of chauffeurs on duty varies from day to day from three to 
eleven which are available for general service. Before requesting 
expansion of the nunber of vehicles and chauffeurs in use in the Motor 
Pool, it is felt that by the installation of two-way radio equipment 
in our vehicles and by the cooperation of all employees of the agency 
in group riding to and from destinations, the service could be improved 
and that expansion may not be necessary. However, experience after the 
installation of the two-way radio equipment will determine that fact. 

Investigation * 

?he idea originated through observing the use of this type equipment 
in local taxicabs which led to a contact with the Chesapeake and Potomac 
Telephone Company. This investigation indicated that the telephone company 
has two types of service available t 

(1) A dispatch service by which the mobile operator dials the 
telephone company switchboard who connects the mobile unit 
with the dispatcher at the dispatching point* The total 
cost for the installation of this service would be approxi- 
mately $275* The monthly charge for each mobile unit would 
be $1*2,50, or a total monthly cost of $637,50 or an annual 
cost of $7,650,00 at forty calls per mobile unit per month. 

The calls would be in excess of this number in each case 
and therefore additional charges at 15 £ for each of three 
message units, 

(2) The telephone company also has what is known as a private 
system under which the installation charge would be approxi- 
mately $500 for the 50#watt transmitter and antenna and an 
installation charge of approximately $25,00 for each mobile 
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unit or a total installation charge of approximately 
*875.00. Under this system the rental of equipment and 
maintenance mould be 14, 680. The total cost under tnis 
system for installation, rental, and maintenance for a 
twelve--aonth period mould be approximately 35*555* 
is to be noted that under this system the Government does 
not own any equipment as all equipment mould be rented* 

Investigation. di«lo»d that th. State « 

may radio system several months ago wherein they determined that it as 
sore economical to purchase and install the equipment whichwoaldbe 
owned by the Government. The following is an estimate of the total 
cost which was obtained from Motorola, Inc. : 


Furnishing and installation of transmitter unit 
Furnishing and installation of remote control 
Furnishing and. installation of antenna 


— — $1,077.92 


205.15 

50.00 


Furnishing and installation of 15 mobile trans- 
mitting and receiving units at a unit price 
of $468.75 or a total cost 


Famishing and installation of 1$ alternators 

at a unit cost of 3160.00 or a total cost 2,400.00 


Grand Total $iO,?64«32 


In view of the fact that under the last proposal the Government 
mould own the equipment and communication would be direct by mobile 
unit and transmitter location rather than through the telephone cowpany 
facilities, it is recommended that this system be approved for pure 
and installation. 


^ * OsUWanuary 1951, at a meeting of the Interdepartmental tadio 

Advisory Committss (IRAC) which was attended by representatives of 
toe Communications Division, OSO, it was agreed that frequency assign- 
ment to CIA for this purpose would be approved. 


Conclusions ^ alternative to this proposal would be toe addition cl 

CPC-3 chauffeurs at an annual salary of 32252.00 and three vehicles 
at a cost of $1400.00 or a total cost of $10,956, exclusive of 
pest of maintenance and the cost of operation. However, the 
andum of 8 January 1950 has advised that additional 
'-Tbr departmental use cannot be purchased due to toe lack of lands for 
this purpose. 


- 2 - 
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Also, the addition of such equipment and chauffeurs would not 
entirely resolve the existing transportation problem, whereas, the 
installation of the radio equipment would, it is believed, at least 
double the present availability of transportation through cooperative 
group riding. 

A notice, copy of which ie attached, is being proposed for 
issuance by the Deputy Director for Administration which requests 
the cooperation of personnel in group riding and in other respects 
mentioned therein. 


It is recommended that this project be approved by the Projects 
Review Committee and the Director of CIA. , 



tyl/ r- ' 

i*'l * ? ■■ i? /■ i 


- 3 - 
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PROJECT HO. 


25X1 


1 I AD, OS I C 

| 1 AD, OPC C 

l 1 AD, ORE 

f ~~1 AD, OSO 

r*— 1 AD, 00 
i 1 AD, OCD 

2 nn BUDGET OFFICER 
m CH I EF, ADM. STAFF 
l 1 CHIEF, SSS 


project title 

MGT. OFFICER 

OPC. FILE Replacement of Vehicles during 

PRC File F/Y 1951 


PROJECT DURATION 


F/Y 1951 


DESCRIPTION AND SCOPE OF PROJECT 

The sum of $18,600 is requested for the purchase of new vehicles to replace 
those vehicles which will have reached a mileage of 60,000 miles during 
F/Y 1951. The cost figure has been reached by determining the cost of the 
new vehicles less the trade-in value of the old vehicles. 


SUMMARY OF ESTIMATED COSTS 


OBJECT CLASS 


V0UCHERED 


UNVOUCHERED 


Personal Services 
T ravel 

Transportation of things 
Communicat ions 
Rents and Utilities 
Printing and Binding 
Other Contractural Services 
-Suppl ies and Materials 
Equ i pment 
Other 

TOTAL 


19,800.00 

$19,800.00 


19,800.00 

19,800.00 


25X1 


25X1 
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ADVICE OF PROJECT ACTION 


OCD - 1951 
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ADVICE OF PROJECT ACTION 


00 - 1951 
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LI A PROJECT MO. 



25X1 

-25X1 


TO: 


PROJECT TITLE 


2 


T~i~~l ASSISTANT DIRECTOR, ORE 
I 1 ASSISTANT DIRECTOR, OSO 

I I ASSISTANT DIRECTOR, 00 

I I ASS I STANT DIRECTOR, OCD 

GEU CHIEF, BUDGET AND FINANCE BRANCH 
1 I CHIEF. SERVICES BRANCH 


DESCRIPTION AND SCOPE OF PROJECT 


Attendance of ORE personnel at 
professional society meetings. 


PROJECT DURATION 

Fiscal Year 1951 


OHS requests funds ./or Fiscal Year 1951 in the sum of $500,00, This 
is for payment of registration fees at professional society meetings, attendance 
of which would further the professional competent® of ORE personnel attending. 
The estimate is based on the attendance of some 50 persons at meeting with an 
average registration fee of $10,00 per registration. 


SUMMARY OF ESTIMATED COSTS 


OBJECT CLASS 


VOUCHERED 


UNVOUCHERED 


TOTAL 


01 

02 

03 

04 

05 

06 

07 

08 
09 


Personal Services 
T ravel 

Transportation of things 
Communicat ions 
Rents and Utilities 
Printing and Binding 
Other Contractual Services 
Supplies and Materials 
Equipment 
Other 

TOTAL 


500.00 


500.00 


500.00 


500.00 


SPECIAL PROVISIONS OR LIMITATIONS 


25X1 


lad 


25X1 
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£21949 


FORM NO. 


JUN 1948 


10. 1 
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CIA PROJECT NO. 


project title 


r^~~1 ASSISTANT DIRECTOR, ORE 

I 1 ASSISTANT DIRECTOR, OSO 

I 1 ASSISTANT DIRECTOR, 00 

| 1 ASSISTANT DIRECTOR, OCD 

2 Hjp CHIEF, BUDGET AND FINANCE BRANCH 

1 1 CHIEF, SERVICES BRANCH 

cm 

cm 

cm 

DESCRIPTION AND SCOPE OF PROJECT 


Language courses. 


PROJECT DURATION 


Fiscal Year 1951 


082 requests the sum of *1,200.00 for Fiscal Year 1951 for reimburse- 
ment to om personnel *ho take language courses to supplement ^^^ofe a atonal 
training. This project was approved in a memorandum from the 
dated 29 Maroh 1948. The current project calls for a language training of 10 

persons in Fiscal Year 1951. 



SUMMARY OP ESTIMATED COSTS 


OBJECT CLASS 


VOUCHERED 


UN VOUCH ERED 


Personal Services 
T ravel 

Transportation of things 
Communicat ions 
Rents and Util ities 
Printing and Binding 
Other Contractual Services 
Supplies and Materials 
Equ i pment 
Other 

TOTAL 


1 , 200.00 


11,200.00 


1,200,00 


1,200.00 


SPECIAL PROVISIONS OR LIMITATIONS 


25X' 
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ADVICE OF PROJECT ACTION 
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